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LINE MANAGER & HR MANAGER TRAINING 2017

What and when?
We will be delivering two-hour training sessions at our 
offices in Southampton on the following topics:

Managing Mental Ill-health in the Workplace
28 June 2017, 10:00am - 12:00pm

This training session looks at the legal aspects of managing 
mental ill-health and will look through several different 
practical scenarios. The attendees should leave with a 
robust understanding of how to stay legally compliant in 
dealing with employees on a day to day basis. 

Redundancies
13 July 2017, 2:00pm - 4:00pm

Job losses can be an unsettling time for employees 
and therefore it is essential that managers are aware of 
how to prepare people for the possibility of bad news. 
This training session will help employers to deal with a 
redundancy situation well, know what rights employees 
have and what procedures they must follow and why.

Practical Disciplinary & Grievances
12 October 2017, 2:00pm - 4:00pm

Disciplinary and grievance issues are governed by 
process. This training session will cover the ACAS Code 
of Practice and look in depth at the key elements of the 
investigation and disciplinary meetings. This session is 
case study based and interactive. 

Business Immigration - The Basics 
16 November 2017, 2:00pm - 4:00pm

This training session will help businesses understand the 
basics relating to the costs, process and responsibilities 
of hiring outside the EEA. We will cover right to work 
checks, obtaining a sponsorship licence, the skill and 
salary requirements, transferring employees from an 
oversees office into the UK and any Brexit developments.

Practical Absence Management 
6 December 2017, 2:00pm - 4:00pm

Persistent or long term absence from work can cause 
major disruption to employers. The aim of this session is 
to work through a fictional absence management scenario 
and consider in detail how best to deal with and approach 
the legal issues that arise. This will be a highly interactive 
and engaging session. 

Find out more
Each training session will cost £50 + VAT per person.

If you are interested in these training sessions, please 
contact Tamsyn Ryan in Marketing on 02380 482 345 or 
via email tamsyn.ryan@parisssmith.co.uk

The Essential Line Manager Training sessions have proved popular and therefore we have devised a new 
programme of training sessions based on topics requested by our clients. The topics this year focus more 

on specific areas where issues arise in the workplace. 


